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Upstander: Ami Vitori 

Synopsis 

Episode 9: “Saving Middletown” 

Ami Vitori gave up a successful big-city career and tapped her retirement 

fund to help rebuild the struggling Rust Belt community of Middletown, 

Ohio. 

 

Interest Level 

Grades 5-12 

Topic connections  

Small Town Success Community Revitalization   

 

Quick Discussion Questions by Grade 

Grades 5-8: Why do you think Ami gave up everything she had to return to 

Middletown and begin rebuilding?  What is one area in your community you 

would give up everything you have to revitalize? Why?   

Grades 9-12:  In the film, Ami mentions the media’s role in misrepresenting 

Middletown as an example of dying America.  Why do you think the media 

did this?  What is the media’s responsibility in telling the stories of local 

communities?  How is Ami correcting the media’s misrepresentation of 

Middletown?  

Each person has the capacity to be an Upstander in their own 

community.  What Upstanders have you seen in your community?  What are 

they doing?  What can you learn from others to become an Upstander in your 

community? 

 

Suggested Lesson Plan Activity: Social Justice 

Even though Middletown’s community and economy were negatively 

impacted by the decline of the steel industry, Ami saw an opportunity for 

community revitalization.  Ami left her job and invested her savings in 

renovating an abandoned JCPenney in Middletown. Ask students to consider 

why Ami made this choice.  

Instruct students to think like Ami and identify an area in their community 

they think should be revitalized.  Why did they select this area? How would 

they improve the area for the benefit of their community? Instruct students 

to create a mock revitalization plan describing the need for revitalization and 

what steps they will take to get started.     

 

Suggested Lesson Plan Activity: Achieving the 

American Dream 

In the film, Ami mentions she is happy she returned to Middletown with her 

family to give her children an opportunity to experience the American Dream 

like her grandparents. She even opened a restaurant named after her 

grandmother.  Ask students to consider the role of legacy in Ami’s work and 

achieving the American Dream.  What does she hope to teach her children 

through her example? What can we learn from Ami’s example?   

Instruct students to write a reflection about what the American Dream means 

to them, and how they can accomplish the American Dream in their 

community.  Ask students to include a description of what they hope their 

legacy will be as a result of achieving the American Dream in their 

community.     
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Suggested Lesson Plan Activity: Debate 

As the science behind climate change continues to evolve, it remains a 

controversial issue many people continue to debate.  As students watch Bob’s 

story, instruct them to pick a side in the climate change debate.  Instruct 

students to gather evidence from the video and from the internet to defend 

their perspective.  Allow time for an in-class debate on where students can 

voice their opinions on climate change.   

 

 

Suggested Lesson Plan Activity: Persuasion 

Communicating about controversial issues like climate change often requires 

persuasion.  Before watching Bob’s story, introduce persuasive techniques to 

your students including the rhetorical devices ethos, pathos, and logos.   

As students watch Bob’s story, instruct them to identify which persuasive 

techniques and rhetorical devices Bob uses to communicate with the people 

of Tangier Island.  Instruct students to consider the role of messaging in 

controversial issues such as climate change.  

Lead a class discussion answering the question: What are some effective ways 

of communicating that help open people's minds to different perspectives on 

controversial issues?  

Synopsis 

Episode 11: “The Disappearing Island” 

Former South Carolina Republican congressman Bob Inglis, who once scoffed 

at climate change, overcame a humiliating defeat by deciding to take on 

skeptics within his party.  

 

Interest Level 

Grades 6-12 

Topic connections  

Climate Change Persuasion Civic Engagement 

 

BE AWARE: SUBTLE POLITICAL UNDERTONES  

Quick Discussion Questions by Grade 

Grades 6-8: What is happening to Tangier Island?  Why is it hard for the 

people who live there to link these events to climate change?  What do you 

think about climate change? 

Grades 9-12:   At the end of the video, Bob mentions “I don't think I changed 

minds, but I think I opened some”.  How is he opening people’s minds? How 

is giving people the chance to make their own choice different from telling 

them how and what to think? 

Each person has the capacity to be an Upstander in their own 

community.  What Upstanders have you seen in your community?  What are 

they doing?  What can you learn from others to become an Upstander in your 

community? 

Upstander: Bob Inglis 
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Suggested Lesson Plan Activity: Social Justice 

Watch Chad’s story as a class and instruct students to think about how 

compassion influenced Chad’s decisions to give up his success to support those 

in need.  Highlight the moment at the end of the film where Chad says "Why 

am I waiting for someone else to do something?"  

Ask students to think about an issue in their own community they are 

waiting for someone else to address. Instruct students to think about solutions 

to the issue, and draft a mock action plan where they could be an Upstander 

for the issue they identified. 

 

Suggested Lesson Plan Activity: Criminal Justice 

Reform 

Ask students to research incarceration rates for the United States compared to 

other countries in the world.  Ask students to consider these statistics as they 

watch Chad’s story.  Instruct students to think about the people Cafe 

Momentum is serving and the role of social factors in their choices.   

Ask students to reflect and respond to the following:  Is there anything wrong 

with the "lock them up and throw away the key" mentality when sentencing 

juvenile offenders?  What is Chad doing to change this mentality?  Do you 

think criminal offenders should be given a second chance?  How can criminal 

justice systems move away from a focus on incarceration to a focus on 

rehabilitation?   What impact will this shift in perspective have on society? 

Invite students to share their responses with the class. 

Synopsis 

Episode 1: “Knives, Fire and Opportunity” 

Chad Houser quit his job as the executive chef at a hot Dallas eatery and 

risked his career to open a restaurant staffed almost exclusively by former 

juvenile detention inmates.  

 

Interest Level 

Grades 9-12 

Topic connections  

Criminal Justice Social Justice Juvenile Detention   
 
Reducing Recidivism  

 
BE AWARE: REFERENCE TO JUVENILE DETENTION  

 

Quick Discussion Questions by Grade 

Grades 9-12:  What is recidivism?  Discuss how interventions like Cafe 

Momentum and other social supports affect rates of recidivism for juvenile 

offenders?  What are some of the ways Cafe Momentum creates a positive 

cycle of change for juvenile offenders and for society?  How can these 

supports be adapted for adult offenders?  

Each person has the capacity to be an Upstander in their own 

community.  What Upstanders have you seen in your community?  What are 

they doing?  What can you learn from others to become an Upstander in your 

community? 

Upstander: Chad Houser 
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Suggested Lesson Plan Activity: Reflection 

Watch Garry’s story as a class.  Highlight the moment when Garry calls in to 

C-SPAN's Washington Journal to admit his prejudice and ask for help to 

become a “better American.”   

 

Instruct students to write about a time they have experienced prejudice in 

their lives by responding to the following questions: What kind of prejudice 

did you confront?  How did you handle the prejudice? What, if anything, 

would you have done differently? How did you change as a result of this 

experience? What will you do when confronted with prejudice in the 

future?  Invite students who feel comfortable to share their responses.  

 

 

 
 

Suggested Lesson Plan Activity: Social Justice 

At the end of the video, Garry admits his prejudice caused him to miss out on 

many opportunities and he is now able to see the ways diversity enriches his 

life.  Ask students to think about the ways prejudice and a lack of diversity 

impacts their lives and community. Instruct students to draft a mock action 

plan that considers how greater diversity and inclusion can enrich and 

improve their lives and community.  The plan should address any barriers or 

prejudices that need to be addressed to foster diversity and inclusion in their 

lives and community, and any steps to address these barriers to create a 

diverse and inclusive community for all.           

 

 

Synopsis 

Episode 6: “A Racist’s Rehabilitation”  

When Garry Civitello admitted he was prejudiced on national television, a 

black woman offered him advice to become a better American. The exchange 

transformed his life and forged a remarkable friendship. 

 

Interest Level 

Grades 6-12 

Topic connections  

Prejudice  Self Improvement Celebrating Diversity   
 
 
BE AWARE: REFERENCE PREJUDICE  

 

Quick Discussion Questions by Grade 

Grades 6-8:  What is prejudice?  What other kinds of prejudice exist in 

addition to racial prejudice?  How does prejudice impact our relationships 

with others?  How does prejudice impact society?  What can we learn from 

Garry and Heather to help overcome prejudice in today’s society?      

 

Grades 9-12:  When Garry first called into C-SPAN’s Washington Journal to 

admit his prejudice, Heather feared he was going to go on a racist rant.  Why 

do you think she thought this?  What actually happened? How did Garry’s 

phone call break the cycle of prejudice in his life?  What impact, if any, did 

their conversation broadcast on national television have on the viewers? 

Each person has the capacity to be an Upstander in their own 

community.  What Upstanders have you seen in your community?  What are 

they doing?  What can you learn from others to become an Upstander in your 

community? 

 

 

Upstander: Garry Civitello 


